BSN RFC

COACHES & REFEREES

5 June 2011

FORUM




AGENDA

Introduction - “meeting ground rules’’ - Sean & Matt
Coaching Coordinator Report - Matt
Coaches Report - Short 5 min summary from each head coach

Update on the current season and a look ahead to the coaching support expected
next season at your age group.

Referee Coordinator Report - Paul

Coaching ‘'Strategy & Culture” - The BSN Approach - Matt & Sean
Injury & Incident Management & Reporting - Matt & Sean

Kit & Equipment Update - Matt

Dispensation Process and Policy - Our clubs 'position? - Sean
Leicester Tigers Course Update - Matt

The Club’s Future? - What & Where Next? - Sean

AOB

Coaches & Refs disposition for next season - across the club
Review Coaches & Refs list

Liability Insurance - Policy Issue? - Matt & Sean

Future Tours & Tournaments?

Key Future Dates & Activities

Lunch...... 1215 depart.... latest



PURPOSE OF TODAY

Forum for free and open dialogue
= Honest feedback,.... Not personal!

Share coaching/refereeing experience, knowledge and expertise
Reflect on closing season,....... & look ahead to next season

Help improve understanding of our club’s vision and future

Help develop coaching and refereeing competencies

Social,........




Congratulations Sarries!!










WHY COACH?

“Coaching - that is effective and of the highest quality - is one of
the most crucial factors in developing, sustaining and increasing
participation in rugby union and in securing the future and quality

of the game”. IRB

“Anybody can try and coach rugby, but to be an effective coach,
you will need to fulfil a number of different roles and accept a
variety of responsibilities, covering the technical, tactical,
physical and mental aspects demanded by our game”’. RFU

RFU Core Values:

Teamwork, Respect, Discipline, Sportsmanship & Enjoyment.



COORDINATORS REPORT 1

= Why?
Key objective of the club to develop strong coaching competence

= Who?
All of us,......

= How?
Continue to improve and strengthen our clubs reputation for ““coaching

excellence’’. Share knowledge, experience and expertise and develop
individual and club coaching competencies.

The BSN coaching emphasis will remain on our players/teams’:

Safety,
Enjoyment,
Development
Identity
Teamwork
Success



COORDINATORS REPORT - 2

= 40+ qualified coaches throughout the season
= 2 Level 1 Courses planned (1 canx)

®= Level 2 Course planned over the summer
= Coaches Code of Conduct

= Coaches Handbook

= Coaches Corner Web5|te

= Coaching Development available throughout season -
®= Periodic Coaching ‘Clinics’’ to be held next season

= Shared resources and knowledge.....

= Support to the Tags + TBMs by Cubs, Juniors & Colts...
= Support to the RTC programme?

" Improving links to the NRB

= Tigers Course & strengthening links to Tigers



WWW.ADCOM-ID.COM/BSNRUGBY
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PLAYING IN OUR
RUGBY COMP

BUT I
KNOW
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COACHING STRATEGY & CULTURE

= “A strongly articulated philosophy of rugby coaching will give
you a strong framework within which you can develop the rest
of your coaching activities and ensure consistency of message

for your players” Sir lan McGeechan

= “Being clear about where you intend to go with rugby coaching
can make sure everyone is on the same page from the start
and makes sure you stay true to your own goals and do not get
distracted by a “victory at all costs” attitude. It can also give
you a clearer idea of where you want to go and how best to
achieve your goals”’. Graham Henry



BSN - COACHING STRATEGY

& CULTURE

The BSN RFC wants to encourage and promote an exciting and dynamic “heads-up”
style of open rugby across all age groups.

The coaching emphasis will be on encouraging strong support play where the ball is
secured and released quickly back into open play.

Players will be encouraged to work particularly hard 'off the ball' to always try and
place themselves in positions where they can support the ball carrier and the
subsequent phases of play.

We want to develop players who are strong, confident and uncompromising in
contact and will get back on their feet to re-engage effectively in the next phase of
the game.

Strength, stamina, courage and determination will be crucial to achieving this
dynamic style of rugby and all BSN players will be encouraged to develop and
maintain a high level of personal fitnhess.

We want to foster a strong team spirit across the club so that all players feel a
valued part of their team and will identify with and support their fellow teammates
on and off the field.



Pri nci ples Of Play (All Blacks Coaching Manual)

-
T

Gain Possession

d

Go Forward —

l Loss of
Provide Support = possession ™ @
Go forward

l [

lzj/lainj[ail‘} — Apply pressure
ontinuity l'
l’ - Tackle
Apply Pressure l
l Provide support (cover)

Score l

Regain possession




Designing A Session / Drill

The purpose to the session or drill?
Build on previous training sessions

Feedback from matches

What available resources are there?
Keep the players active!

Tiredness & pressure!

Game related?

Individual and Team Progressions?

®= Principles:

Well Planned

Safe

High activity levels
Game based
Relevant

Fun

Competitive




Itis g

7 Unifoe,
H H H SUStaining ;. 3% si
= First-Aid Kits g e A Tctar
Sty c S PRasgy, . but frop,
POrters to sy o, Slitteling, wehy ic‘h'he Intemgse,
o set oyt g

= First-Aid Training &::l%w""xpﬁmzm
®m Coaches Responsibilities
= Reporting

= Follow-Up

® Concussion,....

= Return to play,...?

® Monitor & Support



KIT & EQUIPMENT....

= All kit bags, balls, first-aid Kits, bibs, cones etc etc... collected
back in on Sat 11 Jun (at the BBQ).

= New strip?

= New supplier?

" New stock,....?




DISPENSATION PROCESS ?

= Why,..

" Who,..

" How,..

® Criteria,...
®" When,..




' STER T}
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TIGERS COURSE

m 24 - 28 Oct 2011 (mark you diaries!)

= BSN Senior School

=~ 120+ players expected

= Same ‘model’ as last year

=12 Tigers Community & Academy Coaches,.... + 1 or 2 Pros.
= Wide press & media coverage

= Tigers Web site registration available soon.

= Annhouncement on Pitchero soon.

The British_School

= Please push with your players!




Develop your skills
with Tigers coaches

TOP QUALITY COACHING
9 30AM TO 3.30PM EACH DAY

AL AL i B KEEP THIS WEEK FREEI! !

8% TO UNDER 16's
+ two special sessions for the under 8’s

TIGERS TSHIRT. A RUGEY 24-28 October 2011

BALLAWATER BOTTLE




THE CLUB’S FUTURE:
WHAT AND WHERE NEXT?




Coaches & Refs disposition for next season - across the club
Review Coaches & Refs list

Liability Insurance - Policy Issue? - Matt & Sean

Future Tours & Tournaments?

Key Future Dates & Activities
?

?
?
f,

®lunch,......... 1215 depart.......



