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1. Anyone under the age of 18 should be considered as a child 
or young person for the purposes of this document.

2. The welfare of all children and young people is paramount.

3. All children and young people, regardless of age, gender, ability,
race, religion, ethnic origin, nationality, social status or sexual 
orientation should be able to enjoy the game in an environment 
safe from abuse of any kind.

4. It is the responsibility of child protection professionals to determine
whether abuse has taken place but it is everyone's responsibility 
within the sport of rugby union to report concerns.

5. All suspicions and allegations of abuse will be taken seriously 
and responded to swiftly and appropriately as per RFU/RFUW Policy 
and Procedures.

6. Working in partnership with parents/carers is essential for the 
protection of young people.

7. The RFU/RFUW recognises the roles and responsibilities of statutory 
agencies in relation to safeguarding children/young people and 
promoting their welfare, and is fully committed to complying with 
the procedures of the Local Safeguarding Children's Boards.

8. The RFU/RFUW Policy and Procedures for the Welfare of Young People 
is mandatory and all affiliated clubs and Constituent Bodies must
appoint a Welfare Officer to ensure that the appropriate procedures 
are followed.

1. KEY PRINCIPLES
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In order to provide young people with the best possible experiences 
and opportunities in the sport of rugby union, it is imperative that everyone
operates within an accepted ethical framework and demonstrates exemplary
behaviour. This not only ensures the game makes a positive contribution to the
development of young people, safeguards them and promotes their welfare,
but also protects all personnel from allegations of abuse or poor practice.

It is not always easy to differentiate poor practice from abuse. It is not 
the responsibility of employees or volunteers in the sport of rugby union
to determine whether or not abuse is taking place. It is their responsibility 
to identify poor practice and possible abuse and to act if they have a concern 
about the welfare of a child or young person. (See section 8 Good practice 
in the rugby setting)

THE FOUR MAIN TYPES OF ABUSE

1. Emotional abuse 

This occurs when individuals persistently fail to show young people due care
with regard to their emotional welfare, when a young person may be constantly
shouted at, threatened or taunted, or be subjected to sarcasm and unrealistic
pressures. There may also be over-protection, preventing young people from
socialising, or bullying to perform to high expectations. The young person may
lose self-confidence and may become withdrawn and nervous.

In a rugby situation, emotional abuse may occur when coaches, volunteers 
or parents:

• provide repeated negative feedback.

• repeatedly ignore a young player's efforts to progress.

• repeatedly demand performance levels above the young 
player's capability.

• over-emphasise the winning ethic.

2. RECOGNISING ABUSE
IN RUGBY UNION
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2. Abuse by neglect

This occurs when a young person's essential needs for food, warmth 
and care both physical and emotional are not met.

In a rugby situation neglect may occur when:

• young players are left alone without proper supervision.

• a young player is exposed to unnecessary heat or cold.

• a young player is not provided with necessary fluids for re-hydration.

• a young player is exposed to an unacceptable risk of injury.

3. Physical abuse  

This occurs when individuals including other young people, deliberately
inflict injuries on a child or young person, or knowingly do not prevent
such injuries. It includes injuries caused by hitting, shaking, squeezing,
biting or using excessive force. It also occurs when young people are
given alcohol, or inappropriate drugs, or there is a failure to supervise
their access to these substances.

In a rugby situation physical abuse may also occur when:

• young players are exposed to exercise/training which disregards 
the capacity of the player's immature and growing body.

• young players are exposed to over-playing, over-training or fatigue.

• any person exposes young players to alcohol and gives them the 
opportunity to drink alcohol below the legal age or fail to supervise 
access to alcohol.

• young players are provided with or encouraged to take prohibited 
substances including performance-enhancing drugs.
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4. Sexual abuse

Girls or boys can be abused by adults (both male and female) or other
young people. This may include encouraging or forcing a child or young
person to take part in sexual activity.

In a rugby situation sexual abuse may occur when:

• an adult uses the context of a training session to touch young 
people in an inappropriate sexual way.

• coaches, managers or volunteers use their position of power 
and authority to coerce young players into a sexual relationship.

• coaches or managers imply better progression of the player 
in return for sexual favours.

BULLYING

Bullying is not always easy to define and will not always be an adult
abusing a young person. It is often the case that the bully is a young
person. There are three main types of bullying: physical, verbal 
and emotional.

In a rugby situation bullying may occur when:

• a coach adopts a win-at-all-costs philosophy.

• a player intimidates others.

• an official is over officious.

It is of paramount importance that all Rugby clubs have in place 
an Anti-bullying Policy (see Appendix 6) to which all players, coaches 
and parents subscribe.

2_WelfareYoungPeople_AW.qxd  11/9/06  16:04  Page 5



6

Poor practice includes any behaviour which contravenes any 
of the following:

• RFU/RFUW Fair Play Codes

• RFU/RFUW Coaches Code of Ethics (see Appendix 3)

• RFU/RFUW Equity Policy

• RFU/RFUW Good Practice in the Rugby Setting 
(see section 8 of this policy)

• RFU/RFUW Policy and Procedures for the Welfare of Young People 
in Rugby Union

• RFU/RFUW Anti-bullying Policy

• RFU/RFUW Tour/Children and Young People Away from Home 
Policy (this includes clubs, CBs and National Representative squads)
Available on the RFU website: www.rfu.com

• RFU/RFUW Event Co-Ordinator Pack 
(to be used for all tournaments and competitions) - available on the
RFU website: www.rfu.com

• RFU/RFUW Parent Guide

All the above can be found on the RFU website: www.rfu.com

3. POOR PRACTICE
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As a volunteer coach, parent or member in an RFU/RFUW club 
or Constituent Body the following guidelines should be followed where
there is a concern relating to the welfare of a young person:

• If the young person is in immediate danger or has been physically
injured, ensure they are safe and contact police or social services.

• If the young person is not in immediate danger but you have 
concerns either:

- discuss the concerns with the club welfare officer or club official 
who will advise on the correct procedure for referring your 
concern appropriately.

OR

- contact the RFU Child Protection Helpline.

• Make a note of what you have seen or heard but do not delay 
in passing on the information. Complete an RFU Incident Record
Form as soon as possible.

Please remember it is not the responsibility of those working 
in the sport of rugby union to decide that abuse is occurring 
but it is their responsibility to act on any concern. (Please refer 
to sections 5 and 6.)

4.PROCEDURES TO
MANAGE ALLEGATIONS
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If you become aware of anything which causes you to feel uncomfortable
you should talk to the Club Welfare Officer or CB Welfare Manager.

This means being aware of the attitudes of staff, coaches and volunteers
and of the interactions between them and the children and with 
each other.

If the behaviour is contrary to the Club or RFU/RFUW Welfare Policy and
Procedures and young people are at risk then action must be taken.

Adults must also be alert to any unusual incidents or activities which take
place where staff, coaches or volunteers are putting young people and
themselves in a vulnerable position.

In all cases of reported poor practice/abuse the following principles
should be adopted:

DO

• Stay calm – do not rush into inappropriate action.
React calmly in order not to alarm the young person.

• Reassure the child – that they are not to blame and confirm that 
you know how difficult it must be to confide.

• Listen sympathetically – to what the child says and show that you 
take them seriously.

• Keep questions to minimum – the law is very strict and child abuse 
cases have been dismissed where the child has been led or words 
and ideas have been suggested. Only ask questions to clarify.

• Ensure you clearly understand what the child has said – in order 
that the information can be passed on to the appropriate agencies.

5. RESPONDING TO SUSPICIONS
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• Consult with the the Club Welfare Officer or CB Welfare Manager
ensuring that you communicate all the information accurately.

• Maintain Confidentiality – all incidents will be treated with an open 
mind and handled in a fair and equitable manner. Information will 
only be shared on a need to know basis. Confidentially must be 
maintained until a case is proven.

• Ensure the safety of the young person – if urgent medical 
attention is required then call an ambulance, inform the doctors 
of the concerns and ensure they are aware that this is a child 
protection issue.

DON’T

• Don’t panic – or allow your feelings to be evident.

• Don’t make promises you cannot keep – explain that you will need 
to tell other people.

• Don’t make the child repeat the story unnecessarily.

• Don’t delay.

• Don’t speculate or make assumptions.

• Don’t approach the alleged abuser.

• Don’t take sole responsibility.

In all cases, if you are not sure what to do you can gain help from 
NSPCC 24-hour helpline 0800 800 5000 or the RFU Child Protection
Line 0208 831 6655.
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